December 5th, 2011

Mayumi Tsutakawa, Program Manager

Grants to Organizations 

Washington State Arts Commission 
PO Box 42675
Olympia, WA 98504-2675

Dear Ms. Tsutakawa:

We
 are submitting this report to ask for funding for the literary journal Almond Oil Review. Enclosed is a detailed account of the decisions and editing that go into making this journal. The report focuses on the five major aspects of editing and design that went into the creation of Almond Oil Review, including marketing, web design, submissions, layout, and copyediting. If you have any questions concerning Almond Oil Review or this report, please feel free to contact the editors of the journal at almond.oil.review@gmail.com.

Sincerely,

Editors,

Almond Oil Review

Almond Oil Review
Ronnie McCartney
Bobbie Lennon
Rickey Harrison
Mike Star
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executive summary

This report includes information detailing the process of creating Almond Oil Review. It documents the journey from creative concept, to the design of marketing materials, the creation of the website, the handling of submissions, the layout, and the copy editing that went into every aspect of the journal. This report serves as an overview of the entire creation of the journal, and includes visual elements to better explain the time and effort that went into making the best Almond Oil Review that we could.
introduction

The journal Almond Oil Review was made for an Editing and Publishing class at Washington State University. We came together in order to make the best journal that we possibly could within a semester. We played with names, design concepts, and editing procedures, and spent the majority of the semester learning all the work that goes into making a journal. The following information includes the thought process and implication of the work that we did. 
marketing design
The Almond Oil Marketing materials were made with InDesign CS5 as well as Photoshop CS5. After reviewing samples of patterns, designs, and styles, we elaborated on the group's overall original vision and created a bookmark, flyer, postcard, and presentation board. All marketing materials were organized around the same black and white pattern, paired with sepia tones and a vintage tone to each piece.

A local artist and friend of a member of the editorial staff drew a few mock-up designs for logos, and while the group chose not to use these designs for a logo, we chose the hand squeezing oil from the almond to overlay on the pattern for the bookmark.
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On
 the postcard, the same black and white pattern was the border, as well as used as a watermark on the back under the font. On the front of the postcard, a model was staged with almonds on an antique piano. This image was first edited black and white and inserted into a Polaroid setting, and then the same image was edited with sepia tones and inserted into a second Polaroid and overlaid on top of the first one. We believed this to be both aesthetically appealing and artistic.
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We struggled with printing issues on the bookmarks and postcards. If the 
paper ran through the printer even a tenth of a centimeter to the left of the paper before, the front and back images were slightly askew. This was frustrating, but in the overall scheme of things, it wasn’t crucial to the success of our literary magazine. We hand-cut each bookmark and postcard to eliminate any off borders or text from printing errors, and this corrected the problem as well as saved money.
As a local literary review, we reached out to local businesses in the community and asked for donations to increase submissions. We received six ten-dollar gift certificates to the local espresso shops, the Daily Grind. We decided to give one gift certificate to the artist whose piece we chose to use for the cover, and we marketed the rest of the gift certificates as being available to artists’ who pieces we chose as winners of Editors’ Choice. Editors’ Choice winners were displayed on the back of the cover of the literary magazine.
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To increase submissions, we did four presentations in classrooms and handed out bookmarks and postcards to our professors so they could plug the magazine in their classrooms. We created a Facebook group where possible writers and artists could find out information about submission guidelines and where they could send their pieces to, as well as ask the editors any questions. This was extremely successful, especially as the deadline for submissions approached. We had an early submission deadline, November 10th, and I think this was extremely beneficial for both the editors on staff as well as the contributors, so they could not only receive an answer on their pieces faster, but so the lay out editor could begin quickly and efficiently. 
The Almond Oil Marketing materials were made with InDesign CS5 as well as Photoshop CS5. After reviewing samples of patterns, designs, and styles, we elaborated on the group's overall original vision and created a bookmark, flyer, postcard, and presentation board. All marketing materials were organized around the same black and white pattern, paired with sepia tones and a vintage tone to each piece.

A local artist and friend of a member of the editorial staff drew a few mock-up designs for logos, and while the group chose not to use these designs for a logo, we chose the hand squeezing oil from the almond to overlay on the black and white pattern for the bookmark.
web design

For the website for Almond Oil Review we decided to utilize lines, both vertical and horizontal.  This decision was based off the preliminary ideas for the marketing materials, which employed a lot similar lines.  We liked the idea of having the base of the layout be a vertical line – the background is two dark brown vertical lines on either side of a light beige background, where the actual text for the website is.  On the vertical light brown, there are three horizontal lines.  Two of these are light brown in color, and the third was a light transparent version of the design that was originally incorporated into the marketing materials, specifically the bookmark and flyer. The journal’s name, Almond Oil Review, was layered over this design. The different sections of the website were put between the first two light brown horizontal lines in order to give them a nice border, and a top rectangle to set the length.
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Another major decision we made was to include a home page in the website design. This page acts as an entrance into the website, and includes a snapshot of one of the journal’s marketing materials. This image can be clicked to bring up the actual website, and automatically brings the user to he about page, which includes up-to-date information about Almond Oil Review.
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The website as a whole was meant to serve as a means to put up information about the journal, its editors, and submission guidelines. We then separated the information that was to be included on the website into different sections: the home page (which would lead the user to the about page, including news about the journal), the about page, the editors page, the submissions page, and a link to the Almond Oil Review Facebook page. After submissions were accepted, we decided to add another page that would act as a preview for the first edition of the journal, as well as show users what kind of work the Almond Oil Review is looking for. There are currently three art submissions and three fiction/poetry submissions on the preview page.
submission procedure
The procedure for handling submissions was very simple. The first thing we did when submissions began coming in was create an Excel spreadsheet that we could use to document incoming submissions. We made sure to continuously check the email and immediately document the information about pieces received, so that nothing would be lost. This information included author’s name, title of submission, date received, and email address of author. The spreadsheet also included data on each editor’s opinion of the pieces received, whether it was accepted or rejected, date of status notification, and editor’s choice. This kept the data very well organized, and allowed us easy access to information pertaining to individual pieces. 
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1 Author's name Submission  Title Date Received Lauren  Elizabeth Sara Lindsay  Caitlin Rejection/Acceptance Emailed Back Email Address
2 Lauren Hughes Art "Craving" 23-Sep yes. yes yes yes yes accepted 7-Oct lauren.t.hughes@gmail.com EC
3 Lauren Hughes Art " A smile can sigr 23-Sep no maybe maybe maybe maybe rejection — lauren.t.hughes@gmail.com
4 Lauren Hughes Art "A Mother's Tou 23-Sep yes. yes yes yes yes accepted 7-Oct lauren.t.hughes@gmail.com
5 Lauren Hughes Art "Corpse Bride" 23-Sep no no maybe  no no rejection — lauren.t.hughes@gmail.com
6 Chloe Caemmerer  Music Gap in the Worli 27-Sep yes. yes yes yes yes accepted 7-Oct ccaemmerer@aes.ac.in EC
7 | Nicholas Ratkowski  Non-fiction "Partiers Unite" 11-Oct no no no no no rejection —  nicholas.ratkowski100@email.wsu.edu
8| Non-fiction  "Society" 11-Oct no maybe  yes no yes accepted 4-Nov nicholas. ratkowski100@email.wsu.edu
9| Non-fiction  "Why-An Introsp 11-Oct no no no no no rejection —  nicholas.ratkowski100@email. wsu.edu

10 Art "Untitled" black 13-Oct yes yes yes yes yes accepted 4-Nov kassa.nadia@hotmail.com

11 Art "Untitled” color 13-Oct no no no no no rejection — kassa.nadia@hotmail.com

12 fiction "A Metamorphc 15-Oct yes yes yes yes yes accepted 20-Nov wardgleason@gmail.com

13 Art orange_panel_f 19-Oct no no no no no rejection —  pduskind25@gmail.com

14 Preslie Duskin Art final_panel_blue 19-Oct no no no no no rejection —  pduskind25@gmail.com

15 Preslie Duski Art collage_diskin 19-Oct yes yes yes yes yes accepted 20-Nov pduskind25@gmail.com EC
16 Preslie Duskin Art 9Y2A7318 19-Oct no maybe maybe yes no accepted 20-Nov pduskind25@gmail.com

17 Preslie Duski Art 9Y2A9528 19-Oct no yes yes yes yes rejection —  pduskind25@gmail.com

18 Preslie Duskin Art ‘assignment5-20 19-Oct no maybe  yes no maybe  rejection —  pduskind25@gmail.com

19 Preslie Duski Art ‘assignment5-20 19-Oct yes yes yes yes yes accepted 20-Nov pduskind25@gmail.com

|20 Preslie Duski Art ‘assignment3-20 19-Oct no no no yes yes rejection —  pduskind25@gmail.com

|21 Preslie Duskin Art ‘assignment2-20 19-Oct no no no yes yes rejection —  pduskind25@gmail.com

22 Ryan Rowe poetry "Bad Biologist" 20-Oct yes. yes no yes yes accepted 20-Nov ryan.rowe100@email.wsu.edu

|23 Ryan Rowe poetry "My Medusa" 20-Oct yes. yes yes no yes accepted 20-Nov ryan.rowe100@email.wsu.edu

|24 Ryan Rowe poetry "Refuge Rebel” 20-Oct yes. yes no yes yes accepted 20-Nov ryan.rowe100@email.wsu.edu

|25 Duke Sullivan poetry "The Gazebo D& 22-0ct no maybe  no maybe maybe rejection 21-Nov sulliduk000@gmail.com

|26 Dukesull’wzn poetry "me Illusim\ on’ 22-0ct no no no yes no rejection 21-Nov sulliduk000@gmail.com
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When all the information was logged in and everyone had submitted their individual opinions on each piece, we went through all 96 submissions together and accepted or rejected them. We ended up accepting 32 submissions, including pieces of art, music, prose, and poetry. Multiple pieces by the same author were accepted, and due to this fact, we only accepted work from 16 different authors. Though we did accept multiple pieces from the same author, we did limit the amount of work we would accept from a single person.
Once the accepted pieces were decided, we went ahead and emailed the accepted authors, telling them that they had been accepted, whether or not they were picked for Editor’s Choice, and confirming that the pieces submitted were still available. Following this, we emailed those that were rejected, letting them know that we appreciated their interest, but would not be accepting their work at this time. We then continued to continuously check the Almond Oil Review’s email, to answer any question that might have been asked following acceptance, where we often gave a quick response and directed them to the website, which usually had the information the asker was looking for on the about page. 

layout 

Almond Oil Review’s layout takes white space into consideration. When experimenting with the layout, we decided that it was important to let the white space bring the other elements of design, because we believed that it made the journal more sophisticated and professional looking. The white space allows the pictures to stand out, and for the text to illuminate the page. 
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We also played with font that differed from the fonts we used on the website and marketing materials. We ultimately chose to very similar fonts, Palatino and Prestige Elite Standard. We believed that using only two fonts would allow for simplicity as well as an overall unity. Both fonts allow for maximum legibility. We also decided to include pull quotes, thinking that these quotations broke up the page a little bit, allowing for more white space within the text, as well as working to draw the reader in. Visually, the pull quote adds more dimension to the page. The same font is used for the title of the fiction/nonfiction as well as the pull quote. We believed that this would help create a path for the reader to visually consume the page.

To increase the overall unity between marketing and the actual journal, we decided to use the watermark that is present throughout our other materials. The watermark is used in the title page, first few pages of the journal, as well as the editor’s page.  Throughout the journal, it is present on every fifth page. By placing it on every fifth page, the banner alternates between the left and right side of the book.  We liked how it added additional lines to a design that functions based upon the other lines. These lines work to cohesively unify the entire layout. 
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The table of contents, acknowledgments, and editor’s page function within the same line schema. The brackets on these pages add an additional element of lines to unify the final product.  They also add visually stimulating elements to appeal to the eye of readers. 

copy editing 
The process of copy editing began with the marketing materials. After we had decided what information to include on the bookmark, postcard, and flyer, we then implemented our multistage process of editing. First, right after the information had been written, we looked over it to make sure that it was correct, as well as fix any grammatical mistakes we might have found. After that, the marketing materials were finalized, and before the test printing, we would look at them more closely to make sure that everything was correct. Finally, we’d print the test piece and look over it one final time before printing the actual materials.
The editing process for the website was a little different. We did look over the information multiple times to make sure that it was factually and grammatically correct, but we also looked at it in relation to the marketing materials. We wanted to make sure that the website and the marketing materials shared certain elements and design themes in order to make all aspects of Almond Oil Review congruent. This process included marking everything, including fonts, colors, and images, and comparing it between the marketing materials and the website within a Style Sheet. The only problem that arose from this was that the font we used in our marketing materials was not a font available to us on the website. Due to this fact, the fonts were different. However, the color scheme remained the same, and similar images were used (including the watermark we used throughout the marketing materials, as well as the image that appears on the bookmark), so the website and the marketing materials were will congruent. 

Following this, we focused on the layout in order to make sure that it was congruent with the website and marketing materials. Again, the font we used changed, but the vertical lines and watermark we used throughout the marketing materials and in the website were reused in the layout as well. 

conclusion
A lot of time and effort went into creating the first edition of Almond Oil Review. This started with design concepts, and slowly turned into marketing materials, website design, handling submissions, layout design, and copy editing. The design concepts found their way into every aspect of the journal, including colors, lines, and white space, and the journal is filled with undergraduate submissions from Washington State University that entail exactly what Almond Oil Review is: smooth, powerful, and unique. 


�Please note that this is not a perfect report and I note a few places that could use some development and/or editing. 


�This letter needs some development. Utilize one-full page.


�Nice title page!


�I like the font and the spacing in the TOC This group used “small caps” for their titles.


�Yes, the Executive Summary should go on it’s own page.


�Did you notice there are page numbers in the table of contents but the pages themselves are not numbered


�There is no figure heading!!! See using graphics in your book.


�Need to learn how to wrap the text around images. Look at all that wasted space.


�Use figure headings. See our textbook for great examples!!


�You should also refer to figures in your report. Provide references in parenthesis at the end of appropriate sentences: i.e. (see figure 1.4).


�You will provide an appendix in the back of your report that includes your usability test and your redesign. You might also make a reference page, though it is not required in this particular assignment.





