The Redesign Project ENGL 402
Oral and Recommendation Reports
Overview

Your oral and recommendation reports are designed for specific audiences: 

1) The menu redesign itself focuses on an audience of new patrons or first-time users.  

2) The oral and written reports, however, are for the Menu Oversight Committee (MOC), a hypothetical committee made up of the restaurant/bar owner, two managerial staff members, two mid-level staff members, and two long-time patrons. That makes a total of seven people on the MOC.

Assume the following scenario:
The restaurant/bar owner knows that the menu is outdated, and she is receiving pressure from the staff to change the design. She is willing to look at a recommendation from a design team (you!), but she is worried about production costs. Furthermore, the patrons are worried about changing the original image of the bar/restaurant.

Audience Analysis and Persuasive Strategies

It is your job as a design team to convince the MOC to adopt your new design. In order to alleviate concerns, you should solve the issues presented in the above scenario. You can also alleviate concerns by establishing your credibility. Answer the following questions:
· What kind of background information do we need to provide in order to build our ethos (credibility)?   

· What kind of solution materials do we need to provide to make our redesign look like the best option?  

· How will we format our presentations (both oral and written) to best persuade our audience?  
Contents of the Recommendation Report 

Your recommendation report is a persuasive document intended to convince the MOC to adopt your redesign.  In this report you should set out the problems with the old menu and persuade the committee that the changes you’ve made improve the menu’s usability.

Your written report should contain the following sections (see Chapter 18 for details on writing recommendation reports)
· Letter of Transmittal (addressed and written for the Menu Oversight Committee)
· A Title Page
· Table of Contents

· An Executive Summary—a one-paragraph summary of the recommendation report.

· The Body of the Report—each section in the report should have a heading (see an example of how you might order your sections with appropriate headings below):
Introduction—include the project overview and your goals in completing the project.

Audience Analysis—summarize important characteristics of your audience.
Usability Testing—introduce problems with the original menu and your usability findings.
Design Analysis—critique the original design using the CARP principals. This critique might explain the problems indicated in your usability findings. It could also foreshadow the changes you will showcase in the next section.
Redesign—showcase how you used the CARP principals to improve the menu.
Redesign Usability Testing—present usability findings to show how you improved the design. 

Conclusion—wrap up the report and provide an overall persuasive appeal for your redesign. 
Figures—you should incorporate charts/graphs/images throughout your report to illustrate old/new menu and usability findings. Make sure to label figures and refer to them in your report.
Appendices—detailed results of usability testing; copy of the redesign; may include any other documentation you feel is pertinent.

Oral Presentations
Each team will be allotted five minutes of presentation time.  Three (3) minutes of audience interaction time will follow each presentation.  During this time, the audience will make comments, ask questions, and provide final evaluations.  The presentation and question time will be controlled by a timer so that all presentations can be completed in the allotted time. 

Each team member must be involved in the final presentation and should have at least some speaking role.  It may be difficult to divide the time equally, but the oral involvement of each member in some significant way is required.  

Teams must provide some visual aid in the form of handouts, overheads, PowerPoint, or web-based materials.  This visual aid should be professional and easily readable for the audience (anything smaller than 18 point font is usually not readable in a projected classroom presentation).
The final presentation must include an overview of the project, a clear articulation of the project goals and how these goals were met.  The presentation should also include problems with the original design, usability testing, the redesign, and redesign usability testing. During the presentation, you should make some mention of the CARP principles used to analyze and redesign the menu.

Team members should consider the presentation the capstone experience of the project. I will grade you on your professional demeanor as well as your preparation and organization of the requirements above. For information on how to make your presentations convincing, see Chapter 21 in your textbook.
