Brief Proposal for Final Project

Prepared by Marla R. Chassels

Assessment of Selected International Conservation Programs’ Social/Environmental Sustainability Initiatives

Introduction/Overview:

In addition to strictly environmental policies, the leading international environmental conservation organizations have policies for incorporating local communities into their conservation initiatives (policies for social/environmental justice, sustainable development/use by local/indigenous peoples, etc). Project participants would compare and contrast these policies amongst selected “big name” international conservation programs. Case studies would be researched to give examples of how these policies play out in the field (or don’t play out).  The project would also involve analyzing possible loopholes that would enable these organizations to avoid applying such policies in all of their conservation projects or to meet the standards in name only without satisfying the essence of the policy. 

Research needed:
· Read the social/environmental policies of the selected conservation programs (a list of some applicable links appears at the end of this proposal) 

· Critique the content and language of the policies

· Compile information on the organizations’ internal project assessment methodologies

· Delve into the reports of the selected organizations to assess how the policies are implemented

· Search for criticisms of the programs and failures to live up to the standards set in the policies

Research team expertise:

· Personal expertise – I have both studied and participated in various international conservation efforts for more than a decade. My primary area of interest/research is the reciprocal benefits of participatory conservation (involving local peoples in conservation programs). 

I volunteered with Conservation International – Philippines for 14 months. During that time, I attended many of their project planning meetings. It was my observation that despite the organization’s mission to “…demonstrate that human societies are able to live harmoniously with nature,” the social factor was omitted from most of their project planning. They appeared to have just a few token projects where social policies were key, while in the majority of their projects they ignored or railroaded human interests to meet the needs of their environmental objectives. 

· Needed expertise – Teams members with a critical eye for language that can help analyze policies and programs to assess their effectiveness. Also of high value would be fresh perspectives into these issues.  

Benefits of working on this project:

· A realistic view of how policy translates into action

· Insights into the true nature of the interaction between social and environmental interests in international conservation programs

· An understanding of how rhetoric can be used to mask less-than-desirable adherence to policies

Some applicable links:

IUCN – The World Conservation Union (http://www.iucn.org)

· http://www.iucn.org/themes/spg/
· http://www.iucn.org/themes/spg/about.html
WWF – (http://www.wwf.org/ and http://www.panda.org/)

· http://www.panda.org/about_wwf/what_we_do/policy/people_environment/index.cfm
The Nature Conservancy – (http://www.nature.org)

· http://www.nature.org/partners/partnership/art14301.html
· http://www.nature.org/success/summit.html
Conservation International – (http://www.conservation.org)

· http://www.conservation.org/xp/CIWEB/strategies/humanwelfare/
United Nations Development Program – (http://www.undp.org)

· http://www.undp.org/equatorinitiative/
Etc, etc.
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