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WASA Small Schools Committee

Goal this year for Small Schools Committee is to increase participation and communication
within each region to support small schools.

Action steps to meet this goal:

1) Identify a representative in each region
2) Increase communication between small school representatives and WASA
3) Have WASA Small Schools Committee and REC work closely together

We will involve committee members

1) Contact each region president to identify a representative
2) Communicate with members at spring conference with preset dates and agendas
3) Kick off from summer conference
4) Support in November 13-19 Focus Day
5) Craft message for legislators from Small Schools
6) Have an place on the agenda in each region
a. Share information and dates
b. Gather topics of interest and needs
c. Create and communicate a consistent small school message for communities and
legislators
7) Increase attendance at Small Schools Conference in March
a. Involve representatives from each region
b. Invite business managers
c. Set dates and themes early and promote



