Ethics and Incident Reports  (SET UP) 

“The Rhetoric of Role Playing on Diversity Day” 

-Watch The Office Clip

-Look at - http://www.professionalpractice.asme.org/communications/diversity/index.htm
  & also look at http://www.ahipubs.com/training/diversity.shtml
Who is the assumed audience? 

What rhetorical appeals does the article/site employ? 

How is “Diversity” explained? 

How are ethical questions framed? 

Does the article provide a historical context?  Kairos? 

-Look at DOL “Equal Employment Opportunity” site

  http://www.dol.gov/dol/topic/discrimination/index.htm
Who is the assumed audience? 

What rhetorical appeals does the site employ? 

Does the site provide a historical context?  

Evaluate the “effectiveness” of the site as a technical document. 

How might this site shape the discussion of ethics in the workplace? 
Discuss how these sites transfer into real-life. 

-In-Class discussion on the rhetoric of Role Playing on Diversity Day. 

A discussion of the limits of Role Playing and Diversity Day as shown in the clip from The Office.  Assumes a particular workforce, down plays historical/systemic context that maintains this “assumed” workforce. 

-Take home assignment- 

 Find the code of ethics from your field. 

 In a one page write-up discuss how the code does or does not acknowledge issues   discussed in class regarding “Diversity” and also issues discussed on the following sites-

History of International Labour Organization -- http://www.ilo.org/global/About_the_ILO/Origins_and_history/lang--en/index.htm
“Decent Work” - http://www.ilo.org/global/About_the_ILO/Mainpillars/WhatisDecentWork/lang--en/index.htm
Incident Reports and Ethics 

As we discussed in class, role-playing has its limits. However, it can be useful for demonstrating the nuanced complexities involved in making ethical decisions. 
For this assignment you will create two documents.

I. The first document will be an incident report overview.  

The central question of any incident report is- “Why did the incident in question happen?” In order to answer this question the “who, what, when, where, why, and how” of the incident also must be considered.

When writing an incident report, the author must consider whether the data is

1. appropriate to the incident

2. accurate

3. carefully interpreted and without bias

4. appropriately presented in words as well as in graphic format (graphs, tables, diagrams, etc.) 

An Incident Report also must include carefully considered conclusions and recommendations.  

As important as all the above questions, data collection, conclusions and recommendations are, nothing is more important in the Incident Report than the intended audience.  In fact, some incidents require the composition of more than one Incident Report.  Different Reports, with different foci, arrangement of data, and different sets of recommendations are often composed for different audiences.  The authors of these Reports must take care, however, that the different Reports all portray the Incident in the same manner, interpret the data similarly, and have conclusions and recommendations that work in concert with each other.  

Choose one of the three incidents on the final page and complete the following steps:

1. Decide what additional information about the incident you will need to discover before writing an incident report; once this is decided, create the needed information.

2. Decide on a primary and a secondary audience; give your audiences titles and names.  

3. Decide if more than one report would need to be written. Explain why. 

4. Sketch out what sections you would want the report to contain and write an overview of the information that would be found in each section. If you have decided that you would write more than one report, sketch out the sections for each report.   

5. Decide if any graphics would be needed for the report; detail what they would be; you may create any information that you believe would be needed to complete a thorough report. 

6. You do not need to write the report itself; simply generate all the information you would need and sketch out the sections of the report.

II. The second document is an ethical analysis.

1. You first part of the analysis should outline/”map out” the various actors involved in the incident and place the actors within a “hierarchy of power,” or rather how much power/authority does each actor have. 

2. The second part should analyze how each actor was affected by the incident and also how each actor would be affected by your report(s). 

3. The third part should analyze how the practices/actions of the actors involved in the incident relate to the code/guidelines of ethics for that particular field?

4. The final part should be a justification for the report you composed. It should discuss what ethical principles guided the compilation of your report. Specifically, you should explain how you determined what was “appropriate” or “necessary” to include in the report. You should also briefly discuss the limits of role-playing in this assignment. 

Incident #1     

On Mar. 19, 2007 a flood was reported in a main processing plant of the Kansas Beef Producers. You are the head of the engineering firm that has been assigned to investigate the flood and propose repair options. Now you need to file a complete written report on the incident for the KBP CEO and Board of Directors to present at the next IBP Shareholders Meeting.  A copy of your report will also be filed with Global Underwriters Inc., KBP’s insurance carrier.  During your investigation you speak with a representative of the plant workers who claims many workers were exposed to hazardous materials as they were required to work in the flooded facility. KBP representatives indicate that this did happen, but need not be mentioned in your report. You suspect that the KBP’s suggestion has something to do with undocumented workers. You are fairly new to this firm and have two children attending private school because of your new salary. 

Incident #2 

On Dec. 12, 2006 a computer virus attacked the entire computer network at EastCoastExporers.com This virus halted all online ordering for 48 hours and prevented phone orders since the entire ordering system was down.  You are the head of the IT department. In December, your first job was to get the network back up and running.  Now you have fully investigated the incident and need to file a complete report on the incident for the company CEO and Board of Directors. Your report will also be forwarded to ECE’s attorneys for use in any litigation stemming from the virus attack. During your investigation you revised the financial statements prior to the virus attack and noticed that a large sum of money was missing after the virus attack. You mentioned this to a co-worker in accounting and they informed you that you should keep this information to yourself. You are a single mother and have received less than kind treatment from many co-workers who falsely accused you of “sleeping you way into the position."

Incident #3  

On Feb. 15, 2007, a kitchen fire at the Diamond Palms restaurant caused major damage to the entire restaurant. This fire resulted in the restaurant closing for 60 days and required major equipment purchases and interior repairs.  Diamond Palms is part of the Palm Desert Casino. As the Director of Food Services for the Casino you need to file a complete incident report for the Casino General Manager. This report will also be forwarded to the Las Vegas Fire Department and Global Underwriters Inc., Palm Desert Casino’s insurance carrier. Multiple members of the kitchen staff you interviewed indicated that the kitchen manager had not trained the staff in proper procedures for dealing with fires, but the kitchen manager denied this allegation and made a racist remark that attempts to discount the credibility of the kitchen staff. You are close friends with the kitchen manager and her family and the remark shocks you. 

* This assignment is an adaptation of similar assignments created by Patricia Ericsson and Kris Kellejian. 

